2013 CITY COUNCIL PRIORITIES

Continue prudent fiscal management

g0 o P

Evaluate options for pension sustainability

Conduct an analysis of 10-year Property Tax projections
Establish a 10-year Asset Replacement Plan

Consider development of a Facility Replacement Fund

Determine a viable plan to redevelop the Civic Center facilities

a.

b.

Evaluate strategies to develop the Recreation Center as part of the first phase of
improvements
Determine a time schedule for implementing the first phase of improvements

Maintain and foster vibrant Commercial Districts

a.

b.

Determine the preferred wayfinding sighage program and implementation steps
Explore public/private partnerships to enhance economic development throughout
the City, to include, but not be limited to, the Loyola Corners business district
Continue to foster and further develop processes to manage public/private
development opportunities

Encourage and employ effective community engagement practices

a.
b.

C.

Launch the redesigned City website

Continue implementation of best practices with Commissions and Committees
Explore new and/or revised methods to solicit public input regarding City services
and projects

Enhance prioritization and management of transportation projects

a.

b.

Implement the Downtown Parking Management Plan results, as appropriate
Refine the process for review of transportation/circulation projects



